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Interview with: 

Local cultural operators 

 

Subject FONDAZIONE VILLA FABRIS – European Centre for Heritage Crafts and 

Professions 

General 

information 

Recognitions 

The EUROPEAN CENTRE FOR HERITAGE CRAFTS AND PROFESSIONS is the result of an 

initiative taken by the Council of Europe and is one of the concrete results of the 

European Architectural Heritage Year in 1975. 

It aims at the protection, promotion and enhancement of cultural heritage through the 

training of artisans since 1977.  

Moved from the San Servolo Island in Venice to Thiene in a 18th century architectural 

complex in  2007, managed by the FONDAZIONE VILLA FABRIS, it still attracts thousands of 

European and non-European participants as an international reference both in the debate 

on conservation and in the application of traditional and innovative techniques of 

intervention. 

International projects 

Naturally prone to comparison and exchange, the European Centre for Heritage Crafts and 

Professions is part of a network of training, promotion and qualification centres superbly 

complementing its cultural approach, the FEMP -  Fédération Européenne des Métiers du 

Patrimoine (European Federation for Architectural Heritage Skills) 

Established in January 2012 in Belgium, FEMP is a non-governmental, charitable 

association of continuing vocational education and training centres promoting education 

and transmission of skills for the safeguarding of architectural, tangible and intangible 

heritage. Special focus is given on the European Union projects concerning cultural 

heritage in the widest sense. 

The European Centre is signatory of the INTERNATIONAL CHARTER OF ARTISTIC CRAFTS, 

which includes restoration works, designed to preserve, consolidate or restore works of 

art, or heritage objects, sharing its economic, cultural and social value as an expression of 

society in all age. 

Marketability Villa Fabris gives concrete form to the rules in modern international charters and allows 

broad reflection on integrated conservation, the limits in the application of its principles, 

the trends in each country and the most appropriate working techniques.  

The safeguard of old skills and abilities is also crucial to fully understand the value of 

artistic craftsmanship declining ancient methods in creative forms and enhancing the 

manual knowledge in modern forms such as experiential tourism. 

The FONDAZIONE pursues the following general objectives: 

 to culturally enhance the preservation and heritage trades; 
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 to train young apprentices and craftsmen who are technically and culturally 

prepared in order to stimulate technical development in the field of restoration, 

combining the use of the latest technology with respect to the tradition, the 

history and the culture of the area; 

 to hold specialization courses and updating courses for experts in restoration 

transferring experience and skills to new generations of craftspeople; 

 to offer courses on artistic crafts to maintain and enhance the intangible value of 

handicrafts. 

The importance of a cultural approach to the intangible heritage is emphasized daily in the 

multidisciplinary training modules and in the workshops to increase and share the awareness 

of being active participants. 

Financing Vocational training and cultural activities have been widely supported by the Region's 

programs, also thanks to specific European funds so as to maintain a vital lifeblood for the 

field. 

Differently, the field of LLP and specialized training is based on the availability of individuals 

or private bodies promoted by trade associations that support sector training (Ebav, Ceva and 

others). In this case it is the spending capacity of the person/company that determines the 

possibility of training. In this regard, we must acnkwledge the decline in the commitment of 

those foreign bodies that supported the European Centre with scholarships. 

Moreover, real opportunities to spend one’s own professional qualifications not only at local, 

but also regional, national and international level should be encouraged as an effective way to 

increase the labor market prospects and at the same time share a broader approach to the 

world of intangible cultural heritage. 

To face minimally this lack of funds, the European Centre encourages the spontaneous 

creation of networks between participants and between participants and teachers to facilitate 

future collaborations and job opportunities, also thanks to its multilingual formula of teaching 

and coexistence in group. 

An internal network has been created accordingly: the Fondazione Villa Fabris welcomes 

entrepreneurs and start-ups as partners, sharing the principles of virtuous management of the 

historical-artistic heritage. Six different businesses occupy the 18th century architectural 

complex with the utmost respect for its value and carry out their daily activities granting for 

the maintenance of the villa itself and its valorisation. 

 

ICH 
The UNESCO Convention for the Safeguarding of the Intangible Cultural Heritage 2003 

promotes explicitly the public understanding of manual work processes, craftsmanship and 

manual know-how, tacit knowledge, craft training and vocational education and training in 

general. The Convention draws the attention on craft trades culture and heritage as an 

expression of human development and heritage of mankind.  

Intangible cultural heritage is at the base of the activities of the European Centre since its 

establishment mainly in the form of training proposals focusing on the passing on old 

skills, techniques and know-how to young generations. Training is offered in different 

forms, such as: 
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 Technical seminars and life-long training programs, determined through specific projects 

and agreements with national and international Institutions to combine innovation and 

research in the field of restoration or in partnership with companies dealing with research 

or work in conservation.  

 Specialized workshops and conferences: always involved in the promotion and 

preservation of Heritage, the Centre combines training activities and research through 

seminars, workshops and conferences. Focusing on the debate on conservation, the Centre 

is a reference point for institutions dealing with protection and enhancement of historical 

and environmental heritage.  

 Courses in partnership or in agreement with organizations, universities, foundations, 

national and international organisms. 

 

The know-how acquired benefits the material heritage and its preservation. Through learning, 

working and living together, the mutual respect and understanding for cultural commonality 

and diversity is fostered. Moreover, participants develop a feeling for a transnational craft 

trades identity – with regard to both the perpetual exchange, throughout history, of 

knowledge and skills between the peoples and the common intangible cultural heritage. 

 

Training activities are complemented with a steady cooperation with Confartigianato 

Vicenza in the field of artistic handicrafts, today supported with modern tools such as 

themed exhibitions, cultural and experiential tourism, electronic market and public events 

to demonstrate manual skills to the large public. 
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Questionnaire 

Questionario 

 

 
Personal information  

Name:  Dr. Ettore Filippi – ArtigianCassa 

Age:43   

Gender: 

Profession: M    

Position you currently work at: Area Manager Nord Est 
 

 
Business information 

Size of the company/organization (number of employees): 140 

Industry/sector of the company/organization: Finance 

Financing of the company/organization (public or private): private 
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Questionnaire 

Questionario 

 

 
Personal information  

Name:  Dr. Gianni Pozzolo – Consorzio Veneto Garanzie 

Age:48   

Gender: M 

Profession: Manager  

Position you currently work at: Area Manager for overdraft 
 

 
Business information 

Size of the company/organization (number of employees): 45 

Industry/sector of the company/organization: Finance 

Financing of the company/organization (public or private): private 
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Questionnaire 

Questionario 

 

 
Personal information  

Name:  Dr. Denis Bastianello – Fidi Nord Est Soc. cooperativa 

Age:42   

Gender: 

Manager  

Profession: Manager  

Position you currently work at: in the overdraft area   

 
 

 
Business information 

Size of the company/organization (number of employees): 52 

Industry/sector of the company/organization: Finance 

Financing of the company/organization (public or private): private 
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Questionnaire 

Questionario 

 

 
Personal information  

Name:Antonella Stelitano   

Age:53 

Gender:woman 

Profession:employee 

Position you currently work at: Fondazione Cassamarca  
 

 
Business information 

Size of the company/organization (number of employees): 21 

Industry/sector of the company/organization: Foundation 

Financing of the company/organization (public or private):private  
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Questionnaire 

Questionario 

 

 
Personal information 

Name: FONDAZIONE 

CASSA DI RISPARMIO DI 

PADOVA E ROVIGO 

 

 
Business information 

Size of the company/organization (number of employees):   

4 2   

Industry/sector of the company/organization:     

non profit 

 
Financing of the company/organization (public or private): 
private
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delle tradizioni tra le diverse generazioni oltre che far accrescere la domanda culturale e turistica anche mediante 
un’offerta condivisa. 
Promuovere  una  programmazione  artistico‐culturale  che  sappia  incentivare  la  diffusione  della  conoscenza  e 
offrire  alla  comunità maggiori occasioni di  arricchimento  culturale.  La  Fondazione  intende  confermare  il  suo 
impegno istituzionale nella gestione diretta di iniziative culturali (eventi espositivi, eventi artistici e conferenze) 
e indiretta di iniziative di formazione cercando di ampliare il bacino di riferimento. 

 

 
How do you support these projects/activities (e. g. funding, sponsoring, donations)? 

 
 

La  Fondazione  dà  attuazione  alla  propria  attività  erogativa  secondo  le  norme  definite  dal  Regolamento 
dell’Attività  Istituzionale  [ www.fondazionecariparo.it/documenti  ],  nel  quale  vengono  definiti  in  particolare  i 
requisiti dei destinatari, le modalità di intervento e i criteri generali di valutazione.  
Le modalità di intervento adottate dalla Fondazione sono:  
• i bandi;  
• le erogazioni sulla base di richieste libere 
• i progetti di Fondazione;  
• gli investimenti patrimoniali collegati alla missione. 
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Regione del Veneto – Direzione Industria, Artigianato, 
Commercio e Servizi 

Artistic 

  
 

 

 
 
 
 

Introduction 

Cultural heritage goes beyond monuments and collections of objects. It also includes traditions and living 
expressions, such as oral traditions, performing arts, social practices, rituals, festive events, knowledge 
and practices concerning nature and the knowledge and skills to produce traditional crafts. (For more 
information, please follow the link to the UNESCO) 

Many intangible cultural heritage (ICH) initiatives are depending on public funding and / or private 
sponsoring. Nevertheless, the financing is often insufficient and limited. The ARTISTIC project, which is 
funded by the Interreg Central Europe Program, aims to improve cooperation between cultural operators, 
citizens and financial operators, to engage long-term and sustainable financing models. 

In order to improve those cooperation, it is important to learn more about financial experts and operators 
and to gather information about reasons for supporting, financing and investing in cultural projects. 

We would like to thank you for taking the time to complete this questionnaire. Of course, we will handle 
all information strictly confidential. If you have any further questions about the project in general or the 
questionnaire in particular, please feel free to contact us: 

Il patrimonio culturale va oltre i monumenti e le collezioni di oggetti. Comprende anche tradizioni e 
espressioni viventi, come tradizioni orali, arti dello spettacolo, pratiche sociali, rituali, eventi festivi, 
conoscenze e pratiche riguardanti la natura e le conoscenze e le abilità dei mestieri tradizionali. (Per 
ulteriori informazioni, si prega di seguire il link per UNESCO) 

Molte iniziative del patrimonio culturale immateriale (ICH) dipendono da finanziamenti pubblici e / o 
sponsorizzazioni private. Tuttavia, il finanziamento è spesso insufficiente e limitato. Il progetto ARTISTIC 
project, che è finanziato dal programma Interreg Central Europe, mira a migliorare la cooperazione tra 
operatori culturali, cittadini e operatori finanziari, per attuare modelli di finanziamento sostenibili e a 
lungo termine. 

Al fine di migliorare tale cooperazione, è importante saperne di più su esperti e operatori finanziari e 
raccogliere informazioni sulle motivazioni che spingono a sostenere, finanziare ed investire in progetti 
culturali. 

• Vorremmo ringraziarvi per aver dedicato del tempo a completare questo questionario. 
Ovviamente, gestiremo tutte le informazioni come strettamente confidenziali. In caso di ulteriori 
domande sul progetto in generale o sul questionario in particolare, non esitate a contattarci: 

 

 

 

Thank you! 
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Questionnaire 

Questionario 

 

 
Dati dell’Ente 

        FONDAZIONE DI VENEZIA 

        DORSODURO 3488/u 

        30123 VENEZIA 

 

Personal information  

Name:        ALESSANDRA GINI 

Age:        44 

Gender:       FEMMINA 

Profession: 

Position you currently work at:    REFERENTE ATTIVITÀ ISTITUZIONALI 
 
 

Business information 

Size of the company/organization (number of employees):  15 

Industry/sector of the company/organization: PREMINENTEMENTE NEL CAMPO DEI PROCESSI 

FORMATIVI, DI RICERCA E FRUIZIONE 

CULTURALE 

Financing of the company/organization (public or private): FONTI PROPRIE - REDDITO 
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General investment strategies 
Does your company/organization invest in or support any local projects/activities? If yes, which kind of activities? 
Strategie di investimento: La tua azienda / organizzazione investe o supporta progetti / attività locali? Se sì, che 
tipo di attività? 

 
LA FONDAZIONE PROMUOVE, SVILUPPA E SUPPORTA INIZIATIVE RICONDUCIBILI AI SETTORI, PREVISTI DALLO 
STATUTO, DELL’ISTRUZIONE E FORMAZIONE, DELLA RICERCA SCIENTIFICA E DELL’ARTE, ATTIVITA’ E BENI 
CULTURALI 

 
What is your motivation? 
 
LA FONDAZIONE È UNA PERSONA GIURIDICA PRIVATA, SENZA SCOPO DI LUCRO, COSTITUITA NEL 1992 A SEGUITO 
DELLLA COSIDDETTA LEGGE AMATO (218/1990). IL SUO SCOPO STATUTARIO È L’UTILITÀ SOCIALE, LA PRODUZIONE E 
LO SVILUPPO DEL CAPITALE UMANO 

 
Investments into cultural projects/activities 

Does your company/organization currently invest in or support cultural projects/activities? 

Yes   x 
x

 No  (please continue on page 4) 

If yes: 

Which cultural projects/activities do you support? 

• PROGETTO DI RIGENEARAZIONE URBANA CON LA COSTITUZIONE DEL POLO M9 A MESTRE 

• ADESIONE, NEL 2017, AL COMITATO PROMOTORE PORTO MARGHERA 1917-2017 

• LA FONDAZIONE È PROPRIETARIA DELLA CASA DEI TRE OCI A VENEZIA E PARTECIPA ALLA PROGRAMMAZIONE 
DELL’ATTIVITÀ ESPOSITIVA E DIDATTICA NEL SETTORE DELLA FOTOGRAFIA 

• DAL 1995 è IL PRINCIPALE SOCIO PRIVATO DELLA FONDAZIONE TEATRO LA FENICE 

• COLLABORA CON CA’ FOSCARI PER L’INIZIATIVA “WATERLINES. RESIDENZE LETTERARIE ED ARTISTICHE A 
VENEZIA” 

 

 
How do you support these projects/activities (e. g. funding, sponsoring, donations)? 
 
LA FONDAZIONE SOSTIENE TUTTE LE ATTIVITÀ SVILUPPATE ATTRAVERSO FONTI PROPRIE DERIVATE DAL REDDITO. IN 
ALCUNI CASI HA OTTENUTO COFINANZIAMENTI PUBBLICI ATTRAVERSO PARTECIAPAZIONE A BANDI 
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What output do you expect for your organization/company through the support (e. g. marketing, visibility, 
other)? 

 

ATTRAVERSO LE ATTIVITÀ SVILUPPATE, LA FONDAZIONE PERSEGUE I PROPRI SCOPI STATUTARI 

 

How did these cooperation/investments come into existence? Who made the first contact/request? 

 
LA FONDAZIONE COORDINA LA PROPRIA ATTIVITÀ CON QUELLA DEGLI ALTRI ENTI IMPEGANTI PER LO SVILUPPO DEI 
PROGETTI REALIZZANDO INIZIATIVE IN PARTNERSHIP. 
EROGA, INOLTRE, CONTRIBUTI PER INIZAITIVA PRESENTATE SPONTANEAMENTE DAI SOGGETTI PRESENTI SUL 
TERRITORIO. 
 

How will these investments/cooperation change in the near future (increase/decrease)? 
 
 

NON SI PREVEDONO VARIAZIONI NEGLI INVESTIMENTI RISPETTO AGLI ULTIMI ANNI 
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Has your company/organization ever invested in cultural projects/activities and if yes, why did your 
company stop? 

Why has your company/organization not invested in cultural projects/activities so far? 

 

What would motivate your company/organization to invest in cultural projects/activities (again)? 

Can you imagine any benefit from investing or supporting cultural projects/activities? 
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What importance do you see in cultural activities/projects? 

 

I PROGETTI E LE ATTIVITÀ CULTURALI REALIZZATE ALL’INTERNO DI UN TERRITORIO, LO ARRICCHISCONO E OFFRONO 
STRUMENTI DI CRESCITA PER LA CITTADINANZA TUTTA 

 

 

How visible are cultural activities/projects in your region? 

 
AMPIA E DIVERSIFICATA È L’OFFERTA PRESENTE SUL TERRITORIO VENEZIANO. LA FONDAZIONE DAL CANTO SUO HA 
INVESTITO IN STRUMENTI DI COMUNICAZIONE QUALE IL SITO INTERNET AGENDAVENEZIA.ORG, DEDICATO AGLI 
EVENTI E ALLE MANIFESTAZIONI CITTADINE 
 
 

What does “Intangible Cultural Heritage” mean to you? 

 

IL PATRIMONIO CULTURALE IMMATERIALE È LA RICCHEZZA DI TRADIZIONI , ABILITÀ, COMPETENZE, EVENTI 
CULTURALI DI UN TERRITORIO 

 

 

 

Are you aware of any projects/activities, which are listed as “Intangible Cultural Heritage” in your region, 
and if yes, which ones? 
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QUESTIONNAIRE 
Introduction 
Cultural heritage goes beyond monuments and collections of objects. It also includes traditions and living 
expressions, such as oral traditions, performing arts, social practices, rituals, festive events, knowledge 
and practices concerning nature and the knowledge and skills to produce traditional crafts. (For more 
information, please follow the link to the UNESCO)  

Many intangible cultural heritage (ICH) initiatives are depending on public funding and / or private 
sponsoring. Nevertheless, the financing is often insufficient and limited. The ARTISTIC project, which is 
funded by the Interreg Central Europe Program, aims to improve cooperation between cultural operators, 
citizens and financial operators, to engage long-term and sustainable financing models.  

In order to improve those cooperation, it is important to learn more about financial experts and operators 
and to gather information about reasons for supporting, financing and investing in cultural projects. 

We would like to thank you for taking the time to complete this questionnaire. Of course, we will handle 
all information strictly confidential. If you have any further questions about the project in general or the 
questionnaire in particular, please feel free to contact us: 

Thank you! 

Questionnaire 

Personal information 

Name: 

Age:  

Gender:  

Profession: 

Position you currently work at: 

Business information 

Size of the company/organization (number of employees):  

Industry/sector of the company/organization: 

Financing of the company/organization (public or private): 

https://ich.unesco.org/
http://www.interreg-central.eu/Content.Node/ARTISTIC.html
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General investment strategies 

Does your company/organization invest in or support any local projects/activities? If yes, which kind of 
activities? 

What is your motivation? 

Investments into cultural projects/activities 

Does your company/organization currently invest in or support cultural projects/activities? 

Yes      No  (please continue on page 4) 

If yes: 

Which cultural projects/activities do you support? 

How do you support these projects/activities (e. g. funding, sponsoring, donations)? 
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What is your motivation for supporting these projects/activities? 

What output do you expect for your organization/company through the support (e. g. marketing, visibility, 
other)? 

How did these cooperation/investments come into existence? Who made the first contact/request? 

How will these investments/cooperation change in the near future (increase/decrease)? 
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If no:  

Has your company/organization ever invested in cultural projects/activities and if yes, why did your 
company stop? 

Why has your company/organization not invested in cultural projects/activities so far? 

What would motivate your company/organization to invest in cultural projects/activities (again)? 

Can you imagine any benefit from investing or supporting cultural projects/activities? 
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General position towards cultural projects/activities 

What importance do you see in cultural activities/projects? 

How visible are cultural activities/projects in your region? 

What does “Intangible Cultural Heritage” mean to you? 

Are you aware of any projects/activities, which are listed as “Intangible Cultural Heritage” in your region, 
and if yes, which ones? 
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Questionnaire 

Questionario 

 

 
Personal information  

Name: Ivan Boesso – Veneto Innovazione SpA 

Age: 

Gender: 

Profession: 

Position you currently work at: European Policies Area – Responsible  
 

 
Business information 

Size of the company/organization (number of employees): 11 

Industry/sector of the company/organization: in house company for 

Innovation and Research 

Financing of the company/organization (public or private): mainly public 
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Questionnaire 

Questionario 

 

 
Personal information  

Name:  Dr. Marco Zanetti – Veneto Sviluppo SpA 

Age: 

Gender: 

Profession: 

Position you currently work at:  
 

 
Business information 

Size of the company/organization (number of employees): 30 

Industry/sector of the company/organization: Finance 

Financing of the company/organization (public or private): 
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Name Association
Type of organisation

(Cultural or Financial)
Name of the interviewed

Type of survey 

(Questionnaire ore 

Interwiew)

Associazione deputazione di Storia C Alessandra Rizzi I

Associazione Venezia Giulia Dalmazia C Alessandro Cuk I

Federazione Associazioni d’archeologia del Veneto C Giulio Pozzana I

Istituto Veneto di Scienza lettere ed Arti C
Giovanna Palandri
Antonio Metrangolo 

I

Società Dalmata di Storia e Patria C Bruno Crevato Selvaggi I

Venetian Heritage C Giorgio Ceccato I

Veneto Region Culture Department C Mara Tognon Q

Fondazione NordEst C Silvia Oliva Q

Fondazione Villa Fabris C Stefania Barsoni Q

ArtigianCassa F Ettore Filippi I

Consorzio Veneto Garanzie F Gianni Pozzolo I

Fidi Nord Est Soc. cooperativa F Denis Bastianello I

Fondazione Cassamarca F Antonella Stelitano  Q

Fondazione Cassa di Risparmio di Padova e Rovigo F Mirco Rossi Q

Fondazione Venezia F Alessandra Gini Q

Certified Incubator t2i F Alberto Previato Q

Veneto innovazione Spa F Ivan Boesso Q

Veneto sviluppo Spa F Marco Zanetti Q

List of the interviewed and questioned actors
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	Contact of The Project Partner: mail: info.rovigo@t2i.it phone: 0425 471067
	Name of the Project Partner: Incubatore Certificato t2i 
	Name: Alberto Previato
	Age: 62
	Gender: M
	Profession: mechanical engineer
	Position you currently work at: responsible certified incubator
	Size of the companyorganization number of employees: 56
	Sector:  services to companies
	Financing of the companyorganization public or private: Private, property of Chambre of Commerce
	activities: We are a business incubator that works to facilitate the creation of innovative start-ups
	What is your motivation: We offer innovative services and new technologies for the economic development of the territory
	Which cultural projectsactivities do you support: 
	How do you support these projectsactivities e g funding sponsoring donations: 
	yes: Off
	No: Ja
	What is your motivation for supporting these projectsactivities: 
	other: 
	How did these cooperationinvestments come into existence Who made the first contactrequest: 
	How will these investmentscooperation change in the near future increasedecrease: 
	company stop: No
	Why has your companyorganization not invested in cultural projectsactivities so far: It is not part of our mission
	What would motivate your companyorganization to invest in cultural projectsactivities again: If cultural activity becomes a business it can interest us, such as our startup "MY HOME GALLERY", who makes its core business the sale of art objects
	Can you imagine any benefit from investing or supporting cultural projectsactivities: Cultural projects, if well managed, create value and can become a business
	What importance do you see in cultural activitiesprojects: In some areas of the Veneto region there are development spaces for businesses and start-ups operating in this ambit
	How visible are cultural activitiesprojects in your region: The visibility of the various initiatives takes place through specific promotional activities
	What does Intangible Cultural Heritage mean to you: History, tradition and typical products of the Veneto region
	and if yes which ones: Not directly


